WS
: ..:.if..‘. S SO0

SWARNANDHRA

COLLEGE OF ENGINEERING & TECHNOLOGY
(AUTONOMOUS)

Accredited by National Board of Accreditation. AICTE, New Deilhi,Accredited by
NAAC with "A” Grade — 3.32 CGPARecognized under 2(f) & 12(B) of UGC Aal 1956.
Approved by AICTE, New Delhi,Permanent Affilation to JNTUK, Kakinada
Seetharampuram, W G DT, Narsapur-534280, (Andhra Pradesh)

DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION

TEACHING PLAN

Contact Date of

Cg:l:ie C.;}:::fe Semester Branches Pcriods Ac;tiz:ﬂc commencement

/Week of Semester
Performance &
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Management
COURSE OUTCOMES

1 Discuss various models of performance management and analyze performance management

process and procedures(I€2)

2 Understand the importance of performance dimensions , performance standards and

performance goals in performance planning(K2)

3 Analyze the concepts of coaching, counseling and monitoring(K4)

4 Describe the basic compensation concepts and the context of compensation practices (K2)

5 Analyze, integrate, and apply the knowledge to solve compensation related problems in

organizations(Kd)
Text Conta i
Out Comes/ | Topics . .. Delive
UNIT Blooim’s Lival Nr:). Topics/Activity RBDOk / ct Methorg
eference | Hour

CO1: Discuss Introduction
various models | 1.1 Introduction-Definition T1,R1 2
of performance 75 Scope of Performance Management T1,R1 1

management [ 3 Historical Developments in Performance | T1,R1 1 Elinlk &

I and analyze Management Tall'c, PPT,
performance [ |4 Overview of Performance Management | T1,R1 1 Active
management 1.5 Process for managing Performance T1,R1 1 Learning
process and 1.6 Linkage of PM to other HR processes T1,R1 2 & Tutorial

procedures(K2 | 1.7 Performance Audit,process TLRI 1
)
Total 9
CO2: Performance Management Planning
Understand the | 2.1 Introduction T1,R2 1 Chalk &
importance of | 2.2 Need-lmportance T1,R2 1 Talk,

I performance PPT
dimensions, | 2.3 Approaches T1,R2 1 Tutorial
performance |24 | The Planning process T1,R2 1 Active
standards and | 2.5 Planning Individual Performance T1.R2 1 Learning &
performance | 2.6 Strategic Planning T1.R2 1 Case Study
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.......... Tk "“‘}i___ "l_,ink'ngcs to slra‘tcgic planning_ TI,R2 :
performance | 2.8 Barriers to Pcr[nrn:mnce planning Tl
planning(K2) |29 Competency Mapping Tl 1
200 | Steps-Methods TI1,R2 1
T s Total 10
e T Management System
3.1 Objectives-Functions Ei,TJ. 2
32 | Phases of Performance Management | T2,T3, 2
System R3
3.3 | Competency, Reward and Electronic T2,T3, g
CO3: Analyze l’crt:ormnncc Munflgcx_ncnl System 1}r32 -
the concepts of 3.4 l’crmnn{mcc Monitoring and li3 A 1 Chalk &
111 coaching, COEmStf‘hng s : ) Talk,
counseling & | 3:6 | Objectives and principles of 1 PPT.
monitoring(K4 Monitoring Tutorial
) 3.7 | Monitoring process T2,T3, 1
3.8 | Periodic reviews-problem solving Tl 1
Coaching-Counselling and T2,R2
Monitoring-Concepts and sills
3.10 | Competency mapping & methods TZI{:I;l 1
Total | 10
Compensation
4.1 Concept and Definition T2,T3, 1
R3
4.2 | Objectives and dimensions of Tl 1
compensation program
CO% 4.3 | Factors influencing compensation Tl 1 Chalk &
t[‘)estcnbe the 33 [ Role of compensation and reward in T2,T3, ’ Talk,
cgg;;enqaﬁon modern organizations _ R3 PPT
v ot l\ q 4.5 | Compensation as a retention strategy- | T2, titorial.
isign o Ao aligning compensation strategy with 1 ;
the context of gning P gy Active
compensation busmes_s strategy . Learning &
! ; 4.6 | Managing compensation T2, 1 Case Study
practices (K2). e -
4.7 | Designing a compensation system 12,13,
4.8 | Internal and external equity Tl 1
4.9 | Pay determinants-framework of T1
compensation policy 1
Influence of pay on emplovee attitude
419 and behavior = .
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