Agenda for 11™ Governing Body Meeting of Swarnandhra College of Engineering and
Technology (Autonomous) held at 10.30AM on 04.02.2023.

The following members are present for the meeting
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GOVERNING BODY MEETING

Agenda for 11™ Governing Body Meeting of Swarnandhra College of Engineering and
Technology (Autonomous) held at 10.30AM on 04.02.2023.
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Agenda

01. To confirm the Minutes of the last Meeting of the Governing Body held on
02.07.2022.

02. Staff appointments made since the last meeting of the Governing Body.

03. Review on Placements

04. Review of Civil Works (New Computer Center)

05. Review of perspective planning

06. Important communications and directions received form government, AICTE,
University etc.,

07. Review on AFRC process

08. MoUs Signed

09. Discussion on Development of Infrastructure and Laboratory facilities.

10. To refziew the academic and other important activities and events in the college since
the last meeting of the governing Body Meeting held on 02.07.2022.

I1. Research and Development Activities.

12. Discuss on IQAC activities

13. IIC Activities

14. Any other Matter to the permission of the Chair.

To welcome the members
Sri K. V. Satyanarayana, the Chairman welcomed members of Governing Body the

Principal and Ex-Officio of the Governing Body Dr. S. Suresh Kumar informed about the
absence of members and continued with the presentation.

ITEM-1: To Conform the Minutes of the 10 Governing Body held on 02.07.2022
® The minutes of the 10™ meeting were reviewed and approved.

ITEM-2: Staff appointments made since the last meeting of the Governing Body.

® The list of staff members appointed after the last meeting was placed before
the members and the same was approved. For the academic year 2023-24
members are decided to appoint more number of Doctorates.



ITEM-3: Review on Placements

® Members are approved (All Departments) placements.

o Total Selected Students - 359
o Total No Of Companies- 58
o Highest Salary - IBM - 1] Lakhs

o Total Students above 6 Lakhs - 38

ITEM-4: Review of Civil Works
Member Secretary informed progress of Civil Works.

* First year block civil repair works.
* New centralized computer center was established.
* Damaged class room floor tails are replaced with new

ITEM-5: Review of perspective planning,

®  Members are decided to apply for NBA for eligible branches
. * Atal Ranking of Institutions on Innovation Achievements (ARIIA) applied

ITEM-6: Important communications and directions received form government, AICTE,
University etc.,

* Members Noted and Recorded
ITEM-7: Review on AFRC process

® Members are discussed and reviewed on Andhra Pradesh fee regulation
committee (AFRC) application

ITEM-8: MoUs Signed.

* MoUs signed are ratified by Members
©  MoU with Center of Excellence in Maritime and Shipbuilding (CEMS)
o  MoU with HMI Engineering Service

01.06.2022.

* Members reviewed and appreciated for workshops, seminars, training
programmes, CO-Curricular and Extra-Curricular Activities, Industria]
Visits, Internships, NSS activities,



ITEM-11: Research and Development Activities,
® Members reviewed and appreciated faculty patents and publications
ITEM-12: Discuss on IQAC activities.
* Members discussed on IQAC activities, NIRF submission, ARITA
Submission, Internal and External Academic audits etc. . .
ITEM-13: 1IC Activities.
* Members are discussed on the Quarter -1 & 1T activities and approved for
the quarter I1T & V.
ITEM-14: Any other Matter to the permission of the Chair.
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